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Somewhere in Montgomery County right now, a baby is being born. In the next sixty seconds,
that newborn’s brain will form roughly one million new neural connections. By the time this
page turns, the architecture of a human life will have shifted in ways that no intervention, no
program, no amount of money can fully undo later.

This is not a metaphor. It is the central finding of six decades of developmental neuroscience:
what happens in a child’s first 1,000 days—from conception through their second
birthday—shapes the trajectory of their entire life. Their health. Their capacity to learn. Their
resilience in the face of difficulty. Their ability to participate as a citizen in a democracy that
depends on capable, engaged people.

And here is the uncomfortable truth: in one of the wealthiest counties in one of the wealthiest
nations on earth, the conditions of those first 1,000 days are determined largely by ZIP code.
A child born in Lower Merion and a child born in Norristown—separated by a few miles of
road—enter the world with dramatically different odds.

Thrive in Montco PA exists to change that.

What This Is—and What It Isn’t

Let us be direct. Montgomery County does not lack programs. There are prenatal clinics, WIC
offices, food banks, home visiting services, mental health providers, and community health
centers doing vital work every day. What's missing is not effort. What's missing is connection.

A mother screened for postpartum depression at her OB appointment gets a diagnosis—but
no one walks her to the therapist. A family identified as food insecure at a pediatric visit
receives a pamphlet—but no one helps them enroll in WIC. A father navigating his child’s
developmental delay calls three agencies and gets three voicemails.

The system has parts. It lacks plumbing.

Thrive in Montco PA is not another program layered on top of an already overwhelmed
landscape. It is connective infrastructure—the tissue that links what already exists into
something that actually works for families. Think of it less as a new building and more as the
wiring, the pipes, the pathways between buildings that allow the whole neighborhood to
function.
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We don’t ask, “What’s wrong with this family?” We ask, “What does
this family need to flourish—and what's standing in the way?”

A Different Question

Most of American healthcare operates on a simple logic: wait until something goes wrong,
then try to fix it. We screen for disease. We diagnose deficits. We intervene in crisis.

There is another way to think about health—one that the World Health Organization has
championed for decades but that has never been fully operationalized in an American
community. It starts with a different question: instead of asking what makes people sick, ask
what keeps people well?

The field is called salutogenesis—a word you don’t need to remember. What matters is the
idea: that health isn't just the absence of disease. It's something you actively build. The way
you build it is by strengthening the conditions around a person—nutrition, safety, connection,
stability, agency—so that resilience grows from the inside out.

Applied to the first 1,000 days, this means we don't just screen for problems in babies and
mothers. We ask: Does this family have what it needs? Stable housing? Adequate nutrition? A
trusted person to call at 2 AM? A pediatrician who speaks their language? A community that
sees them?

And then we build the bridges to get them there.

1M $7-$13 18 mo.

Neural connections Returned per $1 Age when gaps are
per second in infancy invested early already detectable

How It Works

Thrive in Montco PA is organized around three commitments that we call Democracy,
Opportunity, and Citizenship—not as slogans, but as operational principles that shape
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every decision we make.

DEMOCRACY

Citizens shape the solutions

This initiative is co-created with the community, not handed down to it. Parents, caregivers,
healthcare workers, and neighbors sit at the design table. A Community Advisory
Board—majority parents, compensated for their time—governs the work. Public dashboards
track every dollar spent and every outcome measured. If it's not transparent, it's not
democratic.

OPPORTUNITY

Remove the barriers, build the bridges

We map the full ecosystem of support available to families—healthcare, food, housing, mental
health, childcare, early learning—and identify exactly where families fall through the cracks.
Then we deploy community health workers, Al-assisted navigation tools, and institutional
partnerships to close those gaps. No family should have to navigate a maze alone.

CITIZENSHIP

Empower people to lead

Being a citizen means more than voting. It means having the knowledge, the tools, and the
confidence to advocate for your family and your community. Our Citizen Toolbox—guides,
checklists, data dashboards, and engagement platforms—puts real power in residents’ hands.

The Bigger Picture: A National Movement Starts
Here

What's happening in Montgomery County doesn’t stay in Montgomery County. Thrive in
Montco PA is the flagship demonstration project of The People’s Commission to Make Our
Children Healthy (PMACHC)—a national, citizen-driven movement dedicated to the
proposition that the health of America’s children is not a partisan issue, a niche policy
concern, or someone else’s problem. It is the foundation on which everything else depends.
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PMACHC operates on a simple but radical principle: the people who understand what families
need are the families themselves—not distant agencies, not algorithm designers, not think
tanks. Systemic solutions must be co-created with citizens, not imposed upon them. The
Commission brings together parents, researchers, healthcare providers, community leaders,
and policymakers in a structured, transparent process to surface grassroots insights and
translate them into actionable strategies for child health and flourishing.

Montco is where those strategies get tested in the real world. Every tool we develop here,
every partnership we build, every lesson we learn—including the failures—is documented with
one explicit purpose: to create a replicable model that other communities across America can
adapt. When the Commission advocates for national policy change, it won't be speaking from
theory. It will be speaking from evidence generated on the ground, in a real community, with
real families.

WHY THIS MATTERS BEYOND MONTCO

The strategic focus on the first 1,000 days is not merely a health intervention. It is a lever for
broader societal transformation. Investments made during this foundational period yield
returns across an entire lifespan—reduced healthcare costs, stronger educational outcomes,
greater workforce participation, and deeper civic engagement. This reframes early childhood
investment not as a social welfare program but as a strategy for national strength and
democratic resilience. Healthy, flourishing citizens form the bedrock of a robust democracy.
PMACHC exists to make that case—and Montco exists to prove it.

Through the Commission’s civic media platform, Moonshot Press, the work happening in
Montco is shared in real time—data dashboards, citizen toolkits, policy briefs, and community
stories that any American can access. The goal by 2026 is to have at least 50
PMACHC-aligned commissions or community groups across the country using the
frameworks developed and tested here.

In other words: Montco is the laboratory. PMACHC is the movement. And Moonshot Press is
how the lessons travel.

What You'll Find Here

This publication is the public home of Thrive in Montco PA. It is where we do our work in the
open—sharing not just our successes but our struggles, our questions, and the data behind
our decisions. Here's what to expect:
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THE FIRST 1,000 DAYS

Deep dives into the science and practice of early childhood development. What the research
says. What it looks like in Montco. What families and providers can do today.

HEALTHCARE TRANSFORMATION

How we're helping shift Montgomery County’s healthcare model from reactive treatment to
proactive health creation—including our Hospital Watch initiative.

THE CITIZEN TOOLBOX

Practical resources for parents, advocates, and community leaders: how to navigate the
system, engage with policymakers, track the data, and hold institutions accountable.

ECOSYSTEM AND STAKEHOLDERS

A living map of Montgomery County’s support landscape—who does what, where the gaps
are, and how the pieces connect. Updated as we learn.

TECHNOLOGY AND INNOVATION

Our Al-powered Whole Person Salutogenic Assistant—built with the community to help
families find vetted local resources and track developmental milestones.

Why Montco. Why Now.

Montgomery County was chosen for this work because it is, in miniature, America. Affluent
suburbs and struggling towns. Established families and recent immigrants. World-class
hospitals and communities where a prenatal appointment requires two buses and a day off
work no one can afford to take.

As we approach 2026—the 250th anniversary of the Declaration of Independence—we
believe this is the moment to ask whether America’s founding promise can be more than
words on parchment. Not through grand national legislation alone, but through the
unglamorous, essential work of connecting one family to one resource, one community health
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worker to one mother who needs someone in her corner, one institution to the data that shows
where it’s falling short.

If it works here, it can be documented, shared, and adapted by communities across the
country. That is the explicit goal: not a showcase, but a playbook.

When every child has the chance to thrive, democracy thrives too.
That's not a slogan. It's a testable hypothesis—and we intend to
test it.

Be Part of This

Whether you're a parent, a provider, a policymaker, or a neighbor who believes we can do
better—there’s a place for you.

m Subscribe for Updates m Share Your Story m Open the Citizen Toolbox m Explore

the Data

Thrive in Montco PA is a Moonshot Press initiative and the flagship pilot of the national First 1,000 Days of Life Initiative,
led by the Institute for Salutogenesis as part of Project 2026’s Democracy, Opportunity, and Citizenship Moonshot.

For the comprehensive operational plan, critical assessment, and stakeholder directory, explore the full document library.
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